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▪ 2008 - Community init ia t ive  Trees  for 
Peas e  began plant ing and caring for t rees  
and natura l a reas .

▪ 2013 - PPC became  a  5 0 1(C)(3) non-profit  
organiza t ion.

▪ 2014 - The  Peas e  Park Vis ion Plan was  
approved by Council.

▪ 2021 - Kings bury Commons  reopened with 
a  new s plas h pad, playground, re s t rooms , 
Treehous e , and more . The  City partne red 
with PPC on this  redeve lopment , made  
pos s ible  with $ 10  million in priva te  dollars .

▪ 2023 – The  City of Aus t in ente red into a  
Park Opera t ions  and Maintenance  
Agreement  (POMA) with PPC.

History of PPC partnership



3

The  Park Opera t ions  and Maintenance  Agreement  (POMA) tha t  was  
executed in J anuary of 20 23 formalized s hared re s pons ibilit ie s  for the  
ope ra t ions , maintenance , and programming of Peas e  Dis t ric t  Park 
be tween Peas e  Park Cons e rvancy and the  City of Aus t in

▪ POMA area  approximate ly 75  acres  of parkland
▪ Nat ive  plant ings  and land management

▪ Kings bury Commons  
▪ Operate  and mainta in wate r fea ture
▪ Enhanced park s e rvicing
▪ Mainta in park amenit ie s

2023 Park Operations and 
Maintenance Agreement (POMA)
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2023 Park Operations and Maintenance 
Agreement (POMA)
Oversight & Monitoring
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▪ Consistent POMA compliance: PPC has  met  it s  POMA 
obliga t ions  annually s ince  20 23 .

▪ Investments beyond agreement requirements: PPC has  
undertaken addit iona l project s  as  needs  and opportunit ie s  
have  emerged, including Malin’s Fountain , addit iona l wate r 
founta ins  and benches , and res tora t ion of his toric  picnic  
t ables  and s tone  walls .

▪ Park safety: PPC has  worked collabora t ive ly acros s  City 
departments  to s upport  park s afe ty meas ures , increas e  
awarenes s , and he lp addres s  vehicle  break-ins  and othe r 
s afe ty concerns .

▪ A vibrant public space: Peas e  Park is  a  we lcoming third 
s pace  for recrea t ion, ga the rings , cultura l experiences , and 
connect ion with na ture .

▪ Public recognition: Peas e  Park has  rece ived mult iple  loca l 
and s ta tewide  recognit ions , including a  Texas  Trave l Award 
for Bes t  Park and mult iple  Austin Chronicle “Bes t  of Aus t in” 
recognit ions .

Pease Park Conservancy – Partnership 
Successes and Community Impact

Photo credit: Pease Park Conservancy
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▪ "Three -legged s tool”—Community, City, 
Cons e rvancy

▪ Enhanced park s e rvice  365 -days  a  year

▪ An act iva ted park is  a  s afe  park
▪ High marks  for crime  prevent ion through 

environmenta l des ign in APR audit ; PPC 
hire s  addit ional ove rnight  s ecurity.

▪ Act ivat ion through free  community 
programs , voluntee r 
act ivit ie s , Peas ecology s chool

▪ Vis it a t ion from eve ry Aus t in zip code , not  
jus t  our ne ighbors .

Value of the PARKnership
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▪ Organiza t ional s t ra tegic  planning in 
FY27—vis ioning and revenue-planning for 
the  next  five  years

▪ Scaling PPC s taff: +1 FT Ops  Tech in FY27, 
budge t  for +1 Ops / Hort iculture  in FY28

▪ Scaling voluntee r opportunit ie s : 
leve raging s upport  and community 
re la t ions hips  furthe r north the  park

▪ Cont inued focus  on s us ta inable  
fundra is ing for ope ra t ions  and 
maintenance , growing our endowment

PPC capacity for the Phase Plan

Photo credit: Pease Park Conservancy
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▪ PPC will take on primary responsibility for the  following operations 
and maintenance in the  whole  park:

▪ Tras h, recycling, and pe t  was te  receptacle  collec t ion
▪ Graffit i mit igat ion (except  on his toric  bridges )
▪ Maintenance  of ce rta in exis t ing fea tures  like  picnic  t able s , 

volleyball court s , and the  s plit -ra il fence  a t  the  Kis s ing Tree  in Live  
Oak Meadow

▪ Thes e  rights for PPC will extend from Kings bury Commons  to the  
whole  park:

▪ Coordinat ion of a ll voluntee ring, programming, renta ls , and 
conces s ions

▪ Exclus ive  us e  of the  park for marke t ing and fundrais ing purpos es

▪ PPC will extend community engagement to ge t  public  input  on the  
whole  park.

▪ In the  coming years , PPC will propose new improvements for the  park 
in a lignment  with the  Council-approved Vis ion Plan.

▪ PPC will increase land management , or ecological restoration , in the  
park.

Photo credits: Pease Park Conservancy

What the Phase Plan will change
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▪ Rights and responsibilities for Kingsbury Commons will s t ay 
the  s ame . PPC is  re s pons ible  for mos t  new and renovated 
fea tures  in the  area . The  City of Aus t in mainta ins  the  urban 
fores t , built  t ra ils , Shoal Creek, and the  s urrounding park roads  
infras t ructure .

▪ The  City of Austin will continue to manage, oversee, and 
collaborate with PPC in the ir work a t  the  park.

▪ The  City of Austin will continue base -level maintenance
work outs ide  Kings bury Commons  including t ree  care , t ra il 
upkeep, and mowing.

▪ PPC will s t ill follow all City review processes and maintain 
any new built environment .

▪ The  park will a lways  be  public City of Austin parkland .

▪ The  management fee that the City of Austin pays PPC will 
s t ay the  s ame . Under the  POMA, each year the  City re imburs es  
PPC for up to $ 36,0 0 0  of the  previous  year’s  ut ilit ie s . The re  is  
no City funding t ied to the  Phas e  Plan.

Photo credits: Pease Park Conservancy

What the Phase Plan will NOT change
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▪ PPC will reduce Austin Parks and 
Recreation’s workload for ope ra t ions  
and maintenance at  Peas e  Park.

▪ Park vis itors  will enjoy a higher level of 
service and daily staff presence in the  
park.

▪ PPC will add park improvements bas ed 
on community feedback.

▪ PPC will do more ecological work to 
improve  habita t , add s hade , and make  
the  park more  biodive rs e  and beaut iful.

▪ There  is  no additional cost to the City 
of Austin.

Photo credit: Pease Park Conservancy

Community benefit of the Phase Plan
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Recommend to City Council approval of Peas e  
Park Cons ervancy's  Phas e  Plan under the  
exis t ing Park Opera t ions  and Maintenance  
Agreement  for Peas e  Dis t ric t  Park, expanding 
the  Cons ervancy's  opera t ions , maintenance , 
land management , programming, event  
coordinat ion, and voluntee r management  
res pons ibilit ie s  beyond Kings bury Commons  to 
addit ional areas  of Peas e  Dis t ric t  Park.

Request for Action:
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