GREATER AUSTIN-TRAVIS COUNTY
REGIONAL RADIO SYSTEM (GATRRS) GOVERNING BOARD
Friday, November 06, 2026, at 02:00pm
MOBILE RADIO COMMUNICATIONS DIVISION, CONFERENCE ROOM 117
1006 SMITH ROAD, AUSTIN, TEXAS and online

Public communication will be allowed on posted agenda items. Speakers must register to speak on an agenda item
only once and will be allowed up to three minutes to provide their comments.

Interested speakers should register and to register send email to ctmgatrrsgoverningboardmeeting(@austintexas.gov
with NAME OF CONTACT, PHONE NUMBER, EMAIL ADDRESS, and a brief description of the topic by Noon
on Wednesday, November 04, 2026.

CURRENT BOARD MEMBERS:

Board Member Represented By

Austin City Manager Chief Information Officer, Kerrica Laake (Chairperson)

Travis County Executive, Emergency County Executive for Emergency Services, Charles Brotherton
Services

Austin ISD Chief Financial Officer Wayne Sneed, Austin ISD Police Chief

UT - Austin Sr. Vice President & Chief Asst. Chief of Police, Jeremy Benoit

Financial Officer

AGENDA
MEETING TO ORDER and DETERMINATION OF QUORUM
APPROVAL OF MINUTES OF PRIOR MEETING

FINANCE
1. FY2027 (Exhibit G) Final Budget

REPORTS
2. Review of GATRRS ‘Site Summary’ Reports
3. Update on ESD2 RF Tower Site Implementation Project
4. Update on GATRRS Astro NEXT Modernization Project
5. Update on GATRRS Tower Site Security Project
6. Update on GATRRS Dynamic System Resiliency (DSR) Backup ASTRO Core Relocation to CTECC 2

Update on Expansion of Interoperability Collaboration with State Agencies

NEW BUSINESS
7.
8. Update on Radio Equipment Move from BUC to CTECC2

NEXT MEETING DATE

ADJOURN

The City of Austin is committed to compliance with the American with Disabilities Act. Reasonable modifications
and equal access to communications will be provided upon request. Meeting locations are planned with wheelchair
access. If requesting Sign Language Interpreters or alternative formats, please give us notice at least 2 business days
before the meeting date. Please call Pushpa Srinivasa at Austin Technology Services, Mobile Radio Communications,
at (512) 972-3209, for additional information; TTY users’ route through Relay Texas at 711.

For more information on the Greater Austin-Travis County Regional Radio System Governing Board, please contact
Pushpa Srinivasa at (512) 972-3209.
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